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Foreword

of the ADPB-Il/ Provincial Secretary for planning and Development

Department in the Province of Balochistan. The department is implementing
two projects of United MNations Development Programme simultaneously
alongside interacting with other projects of different agencies.

I t has been more than two years for me to be the National Project Director

One of these projects, Area Development ProgrammeBalochistan (ADPB) is
aimed at poverty alleviation through livelihood improvement in target areas of
the province and it is being co-financed by the Government of Balochistan,
United Mations Development Programme and Beneficiary Community.

As | know that after successful completion of its first phase, the ADPB was extended into its second
phase in July 2006, which is now at the advanced stage of its completion. ADPB has arrived at the
echelons of success due to unstinting and continuous support from its stakeholders and vigorous
efforts exerted by the project management team since its inception that truly fulfilled the vision of
livelihood improvement of the rural populace.| am determined to do everything in my power to putin
my share in the success of ADPB, so that we can work with our partners to fulfill our responsibilities
and contribute to the progress and prosperity of the province. It is my ardent belief that our success is
inextricably entwined to our relationship with our society. Our sense of social responsibility towards
society/community should remain undeterred and we should venture to expand our horizons beyond
our work schedule realize a constructive change in the society. Let us all reiterate our commitment to
give our very best to accomplish and sustain a positive change in the lives of the people around us.

Balochistan is vast in area with scattered rural population thus requiring extra resources for achieving
results on the ground while government has very limited ones. The programme needs to extend its
interventions by including all government officials and development professionals working specially at
field level to achieve its goal.

The results of the Programme during the calendar year 2012 are appreciable as the organization of
activities was four-folds effective. The initiatives of the project have been unigue, innovative,
conforming the needs of the department yet relevant to Programme's own objectives.

This annual report gives an interesting and useful insight about the existing scenario of human
resources in the province and the analytical graphs provide food for thought to the reader than justa

display.

| hope that the achievements of the Programme shall continue during the next year as well. The
possible reforms in the system could affect its achievements but | am confident that the Programme
team is quite capable to foresee, analyze and adjust to the changes quickly as we have experienced
during this year and will come up with the expectations of all stakeholders.

This report is being disseminated with the intention that it will not only serve as a reference of
Frogramme activities' update but the stakeholders are expected to come up with positive suggestions
to bring further refinement to the activities of the project which is considered to be of utmost
importance by this department.

Meeran Jan Kakar

National Project Director, ADPB-IIf
Secretary Planning & Development Department,
Government of Balochistan, Quetta.
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Area Development Program of Balochistan “UNDP completed its planned interventions for all
sectors in the targeted districts with replicable success in 2012 The targeted area of the Programme is
spread over 9 districts.This was no doubt a huge task. In order to bring a success to such a big task in an
environment of social, political and financial instability in the province cannot be achieved without the
support and assistance of numerous dynamics popping up the Programme as whole.

We are deeply thankful to the funding co-partners such as UNDE GOB and the Beneficiary
Community who remained pooling their shares by accomplishing the Programme interventions in the
most deserving area in the province.
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We extremely appreciate the efforts of all the field staff that has been spending their time in traveling
and working hard to bring a change in the communities. Their efforts have brought much change and
betterment for the poor people of the poorest region.

The task cannot be accomplished without the technical expertise of the sector specialists. Their
commitment and sincerity is profoundly appreciated in supporting the field staff on one hand and the
management on the other hand for giving a very polishing touch to every intervention in the rural
areas.

It would not be out of context to mention the enthusiasm of all the target groups over different
training imparted to them and P5ls executed by ADPB Il Programme during the current year. In the
prevailing security and societal constraints, their participation has been highly encouraging. | must also
appreciate the cooperation and support given by the Mational Project Director in particular and the
last but not the least we are also deeply thankful to the programme and support staff of UNDP
Country Office and EAD at Islamabad that have been extending their support for bringing
improvements in the programme efforts.

There are so many other names that we have not mentioned here but | must appreciate their sincere
support during the year 2012,

We wish the collective collaboration keep moving and make the Programme a success in the future as
well.

Faiz Mohammad Kakar
Mational Project Manager, ADPB-II
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Snapshot of the Project

Date: July 2006
Award ID: 53126

Description: The Area Development Programme Balochistan (ADPB) has been extended into the
second phase for a period of six and a half years (July 2006 — December 2012). The initial span covers
July 2006-June 2010 which has been extended for six months (July 2010 — December 2010). Later on
LUMDP and GoB mutually agreed and awarded extension for next one year (|st January to 3lst
December 201 1). During this period, it was decided jointly that implementation would focus on early
recovery in flood affected union councils along with consolidation and capacity building of community
organizations established during phase-ll. In late 2011, UNMDP and GoB mutually agreed again and
awarded further one year extension of ADPB-Il {January — December 2012). During the extended
period ADPB, focusing not only to accomplish ongoing and remaining planned development activities
along with the consolidation and capacity building of community organizations but also ensure
formulation and launching of next phase of ADPB.The purpose of ADPB is poverty reduction through
community based low cost interventions. The objective of the programme (ADPB-Il) is to directly
benefit 90,000 poor individuals living in valleys/union councils of selected 9 districts {Musa Khel,
Loralai, Killa Saifullah, Ziarat, Pishin, Quetta, Mastung, Kalat and Khuzdar) in Balochistan. To achieve its
objective, the project will mobilize communities and develop their capacities; increase agricultural and
livestock productivity, improve access to social services, develop vocational and IT skills; create
income generation opportunities; conserve natural resources;and empower women.Additionally, the
Programme will strengthen the capacity of Government line departments and civil society
organizations. The programme will be implemented by P&DD, Government of Balochistan {GoB)
through Mational Implementation and Management Unit (NIMU) functioning at Economic Affairs
Division (EAD) in Islamabad with the assistance of technical project staff.

Implementing Partner: Planning and Development Department (P&DD), Government of
Balochistan.

Project Period Covered: 5ix & halfYears (current year extension has been awarded by the Project
Joint Steering Committee meton |15 Dec201 1)

2012 Annual Approved Budget (USD) as per AnnualWork Plan 2012

TOTAL BUDGET UNDP Share GoB Share
1,423,270.50 889613.24 533,657.26
2012 Expenditure
Donor Budget Expenditure Financial Delivery %
GoB 533,657.26 491,327.08 92%
UNDP 889.613.24 858.133/60 96%
Total 1,423,270.50 1,349,460.68 95%

In addition to the above, project ensured collection of Beneficiary Community share 10-30% in
cash/kind/labor, the contribution in cash Rs.17,581,854.00 collected and utilized for the
construction of Physical Infrastructure Schemes.
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Expected Project outputs

Beneficiaries organized, capacity built to improve their managerial skills in development
management.

Strengthened and trained Community Organizations are active and remunerated for services,
and contributing to the development needs of the area.

Crop Productivity Rangeland Management Increased.
Efficiency of water conservation and management improved and water availability increased.

Period Covered by the Progress Report: January to December 2012
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Acronyms

ADPB
AWP

AusAlD

BC
CcD
CDS
co
CMST
EPE
EAD
ER

FS
FSM
FFT
FFVW
G&SSS
GoB
J5C
H&H
LMST
MTR
MCO
NRM
NIMU
P&DD
PRU
Psl
QWP
TBA
uc
UMNDP
WCO
WCM

Area Development ProgrammeBalochistan

AnnualWork Plan

Australian GovernmentAgency for International Development

Beneficiary Community
Community Development
Community Development Supervisor
Community Organization
Community Management Skills Training
External Project Evaluation
EconomicAffairs Division
Early Recovery
Food Stamps
Female Social Mobilizer
Food ForTraining
Food ForWerk
Gender and Social Services Sector
Government of Balochistan
Joint Steering Committee
Health and Hygiene
Leadership Management Skills Training
MidTerm Review
Men Community Organization

Matural Resources Management
National Implementation and Management Unit
Planning and Development Department
Poverty Reduction Unit
physical and Social Infrastructure
QuarterlyWork Flan
Traditional Birth Attendant
Union Council

United Mations Development Programme
Women Community Organization

Water Conservation and Management

|. Introduction

TheArea Development Programme Balochistan (ADPB) Phase-ll is a major poverty reduction project
co-funded by Government of Balochistan (GoB) and United Mations Development Programme
(UNDP) and Beneficiary Community. As a primary donor WFP also remained contributing for
Creating Assets for Rural Women (CARW) with the provision of food stamps during August 2007 —
December 2010.The actual span of phase-Il was July 2006 to June 2010 which has been extended for
next six months of the year 2010 (July — December 2010). Later on two further yearly extensions have
been awarded which include (January — December 201 1) and (January - December 2012). The main
purpose of the extension for the year 201 | was early recovery of flood damages occurred in existing
areas along with exploring the scale-up possibilities of this successful model project at country level
recognized and highlighted in third party evaluation report 2010).Similarly the next year extended
year focused on to complete ongoing early recovery interventions, conduct project impact
assessment for preparing to plan and launch of next phase of ADPB during 201 2.

As mentioned above, the second phase of ADPB (July 2006-June 2010) started on st July 2006,

although field operation commenced in early May 2007 . While reaching to the end in first half of year
20010, UMDP and GoB mutually agreed and extended project for next six months {July-December
2010). Later on, it was extended further for next one year (Jan-Dec 201 1). Similarly, one more year
extension (Jan-Dec 2012) had been awarded during the 6th |]SC meeting held on |5 Dec 201 |.50 by
the end of 2012, the project life of ADPB will cover six and half years in totality.

The development interventions were undertaken in selected Union Councils of nine districts of the

province including Kalat, Khuzdar, Mastung, Quetta, Pishin, Killa Saifullah, Loralai, Ziarat and Musakhel.

ADPB covers large and scattered areas of rural population and manages its field operations through
fully equipped three regional offices and nine field units.

The project goal is to contribute in Poverty Reduction by developing human and social capital to
improve livelihoods of the poor people in the project areas. The project outcome is to increase land
productivity and agriculture production through developing assets for poor communities, and
enhancing their access to markets and services. The project directly benefits more than 10,000
households or almost 100,000 individuals in the nine targeted districts.

The major activities of the project include promoting community-based interventions to improve
crop and livestock preductivity, conserve natural resources, improve community access to market and
services, supportincome generation activities,and strengthen women's role in development.

The Project Performance describing progress achieved under Matural Resources Management VWater
Conservations and Management and Livestock Sectors. However, Gender based social mobilization
for Community Development remained an integral part of project implementation.

Community Natural Livestock
Development Resource Sector

& Management
Human Backyard
Capitalization Disaster Poultry
Management
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2. Geographical Location of the Project
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3. Situation Analysis'

Balochistan is the largest province of Pakistan in terms of land area, comprising 44 percent of the
national territory. It is,in contrast, the smallest by far in terms of population. Only about 5% of the
country's population lives here mainly in a few population centers, while the rest live in scattered,
sparsely populated settlements, around water sources amid an arid, inhospitable terrain. Balochistan's
geography and demography has dictated its development history.

Overall poverty incidence in the province, or proportion of population falling below the poverty line,
was estimated at an extremely high rate of 48 percent, as opposed to an estimated national average of
33 percent. According to the SPDC's estimates there was significant difference between rural and
urban poverty incidence in the province. Over half of the rural population was estimated to live below
the poverty line in Balochistan (rural poverty was estimated at 51 percent, 3 percentage points higher
than the provincial average). Urban poverty estimated for small towns and cities was found to be very
high at 44 percent, while poverty in the provincial capital Quetta was at a relatively low |4 percent.In
addition to the highest rates of poverty, Balochistan also suffers from the lowest development in social
indicators, which is highlighted in subsequent sections of this report. Either trend serves to reinforce
the other, causing a cyclical set of challenges for the Government of Balochistan.

The IMD estimates reveal that about 56 percent population of Balochistan is multi-dimensionally poor
in terms of selected indicators and sectors. Highest deprivation is estimated in housing sector where
about 66 percent population is deprived in terms of housing facilities. The enormous regional
(urbanfrural, divisional, inter-district) differences in the magnitude of indices of multiple deprivations
exist.

With hardly any industry located here, the bulk of the province's population is dependent on
agriculture and livestock for its livelihood, which are constrained by limited water resources as the
province lies largely outside the Indus river basin. In the few districts that have access to an age-old
'karez’ irrigation network, crop agriculture is limited. Livestock rearing is mostly on the mountainous
dry grasslands supporting few animals.

The share of women in wage employment in the non-agricultural sector is poor in Balochistan even
compared to other provinces. Female labor force® participation (including the agricultural sector) was
officially recorded at just |1.4 percent compared to 66.2 percent for males without rural/urban
variations in 2009.

On MDG |, Eradicate Extreme Poverty and Hunger, targets are unlikely to be met and the province
lags behind others significantly. On the indicator of headcount index (where the national goal is 13
percent by 2015), Balochistan's poverty incidence stood at 48 percent in 2001/02 which was an
exceptional |5 percentage points higher than the national average. By 2005/06 poverty incidence
stood at 50.9 percent, compared to a national average of 22.3 percent.

On MDG 3, Promoting Gender Equality andYWomen's Empowerment, targets are unlikely to be met,
especially in the aftermath of the floods, despite a few exceptional district-wise performances. Again,

'Balochistan Millennium Development Goal Report 201 1.
“Welfare Indices of Balochistan (HDI and IMD Analysis).
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with large variations in achievements based on gender and the rural/urban divide, the GPI for
primary education was 0.58 for Balochistan in 2008/09, which is 0.26 percentage points below the
national levels of 0.B4.As was the case with other provinces, district-wise performances vary starkly.
Kohlu held a GPl of only 0.12 whereas Ziarat stood at 1.38.

The development challenges in Balochistan are daunting. The province is not only remote; it has an
underdeveloped natural resource base, and is starting from an exceptionally low socio-economic
development base, a precarious international security situation, and a worsening law and order
situation. . The project ensured the smooth working, resulted in successful implementation of
development interventions particularly in most challenging areas of Programme operation including,
Pishin, Khuzdar, Kalat and Mastung, which were remained more critical in term of staff mobility and
unstable security.

On the positive side, the province received large transfers of resources under a formula driven NFC
award from the federal government, promising to release the resource constraint over development
efforts in the medium term.

A) KEY RESULTS ACHIEVED DURING THE REPORTING
PERIOD (SUMMARY)

Qutcome |: Human and social capital formed || Indicator |: Collective Management Improved,
for Development Interventions development needs identified and implemented
by the COs and contributed to livelihood

improvement.

OUTPUT |:BENEFICIARIES ORGANIZED, CAPACITY BUILT TO IMPROVE
THEIR MANAGERIAL SKILLS IN DEVELOPMENT MANAGEMENT.

The change can be measured from the recognition of ADPB efforts, which are evidently self spoken
and visible on ground. The results are contributing towards achieving the primary goals of MDGs in
Balochistan, a most disadvantaged province of Pakistan. The acceptance of ADPB has also been
recognized by the beneficiary community, who are taking active part not only in project
implementation, but also contributing financially for sharing cost 10-30% in cash, kinds and labour
while undertaking Programme activities. The beneficiary community is also involved in project
monitoring effectively for ensuring sustainability. As the ADFPB, is a flagship project of Government of
Balochistan and UMDE thus it has been owned and recognized highly by extending it for the last two
and half years. Already initiated process of Phase-lll formulation is another indicator of measuring
success of ADPB is directly contributing in Poverty Reduction Strategic Framework of Pakistan
ultimately incorporate the changes in national and provincial level policy making process positively
which has been reflected in ADPB's third party impact study report of 201 2.

1.1.COMMUNITY DEVELOPMENT SECTOR

co

. Community Development Sector
Formation 4 P

ensured community organizations of men
| cCo || 105 || 88 || B4%% | and women are formed at village level, by

o[ e |t LS i Sy e deviopmen
WCo 15 20

” 80% | initiatives. Since women get little
participation in the overall decision making, therefore, the sector encouraged their voice and say in the

Targets

Achieved| Delivery

decision making through development interventions by means of women community organization and
the planned activities are in line with the perceived needs of the beneficiaries,both of men and women.

. 88 COs formed to mobilize | 760 rural people in Programme areas for active participation in
development intervention and resource mobilization.
. The sector contributed in the following activities initiated by :

v 84 Physical and Social Infrastructures in Water Conservation & Management Sector
identified and executed by community.

v 1040 acres of dry-land for the construction of Water Harvesting Structures in NRM
sector

. The beneficiaries mobilized Rs.17,581,854.00 for the construction and development of P5ls as
a Beneficiary Community share.

Community Share in PKR collected during 2012

.“;:;:: All the above assets and Physical and social
ENRM Infrastructure schemes identified, implemented
Sector with cost sharing at least 10% in cash (10-30% in
W Total cash/kind/labor), operated and maintained by
COs.
3.823,560.00

Output 2: Strengthened and Trained Community Organizations
are Active and Remunerated for Services &
Contributing to the Development Needs.

Community Management and 5kills Training

helped a great deal in shaping collective
thinking and decision making by means of B Men  [¥Women
community organizations. Moreover, the 3 3 00
training also sensitized the communities about
record keeping, problem identification through i50 150 150

- HODE -0

o~ S .'_{

Targets Achieved Delivery HH
Beneficiaries

Member of CO Trained in CHMST

the use of resolutions and the basic
understanding of implementing a Physical

and Social Infrastructure. The training also
underscored the need for regular saving. It
helped the communities, particularly the
women, to understand the importance of
collective savings on self- help basis.

Women Empowerment Through

Small Enterprise
Women empowerment training for skills

enhancement and entrepreneurship has been
organized, which has been attended by 20
members of women community organization
in UC Aghberg, district Quetta. Similarly,
another group of |0 women of social
mobilization team of ADPB have been trained
inToT and similar trainings were later imparted
by trainers in their respective districts.VWomen

[ I " Targes

W Achievwement

_ Oy
&

now practicing with improved indigenous skills, as per current trends and market needs. |00 % target
achieved.
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1463 CO members, 1063 Men and 405 VWomen, were trained in Leadership Management skills with
improved leadership skills and facilitation in project area. 100 % target achieved and communities are
determined to continue the COs even after the project closure.

Qutcome 2: Contribute to Reduction of Poverty || Indicater 2: Productivity and adoption of new
in the project areas varieties of cereals, fodder, vegetable and fruit
crops demonstrated by project

Output 3: Crop Productivity Rangeland Management Increased

3.1 NATURAL RESOURCES MANAGEMENT AND
AGRICULTURE DEVELOPMENT

3.1 Water Harvesting Structure:
Water harvesting structures brought more area under cultivation and minimized the erosion and
runoff and increases the crop productivity. It also enhanced the socio economic status and created

employment opportunities for the community.

Total of 1040 acres land leveled by the construction of water harvesting structures and total delivery of
the activity reported as 89.65% in the project focus districts.

Table-3.1: Expected Result Achieved under NRM Sector

Result Indicator Unit Target || Achievement | Delivery Expected Results

Repaired / Acre 1160 1040 89.65% || US$ 268,965 as an earning

constructed water from crops production

harvesting

structures LIS$ 51724 earning from

(Land- Leveling) 7500/ chaff mond/ 1500
acre.

LIS$ 165517 earning from
6000 mashbeen
grainfmond/ 1500 acre

Output 4: Efficiency of Water Management Improved & Water
Availability Increased.

4.1 WATER CONSERVATION AND MANAGEMENT SECTOR

Realizing the existing situation of shortfall in water, the sector has mobilized much resource to work
out the sources of water production in the targeted areas of the Programme. In order to increase and
conserve the available water, Area Development Program Balochistan carried out different activities
through water conservation and management which resulted in the increase in the irrigated land and
crop production in the nine districts of the project.

Table-4.1: Result Achieved under Water Sector

4.1.1 Lined Water Storage Reservoirs, Channel lining and pipe-laying:

Mew Irrigated area (acre) Increased after Construction of
Water Reservoir

QOut-put Result Indicator Unit Target| Achievement | Delivery g
Land Repaired lining of irrigation channels Strueture a7 84
Preparation & and constructed waler starage [ — 4 ?
Agriculeure reservairs and pape laying Qg 55%
Irifrastructune Pipe-laying 17 ug
{ eraining Chanel 5 ﬂ
Rehabilitaved Karezes
(eleaning and extension) Seheme 12 12 100 % ==
Intradueed [ installed High Efficiency a.
Irrigation System (HEIS) Scheme 9 9 100 % g
Drevelaped! Installed signbeards far
wisibility at sive location. Seheme 40 &0 100 % -EF
:
=
—
[

1600

1400

1200

1000

800

600

00

00 '—l

0 -."'I-.'I-'I'|'I'I'I

Quetta | Pishin | Mastung | Killa | Loralal | Ziarat | Musakhel | Kalat | Khuzdar | Total

®Afeer | 2025 | 315 96 915 735 | 13475 | 2018 195 171 [1581.75

Before | 165 255 75 75 60 180 165 150 135 1260

Comparison of Irrigated area (acre) after construction of lined water
reservoirs, channel lining and pipe laying for agriculture prupose by ADPB-II

As a result of construction of water Reservoirs, Pipe laying and water channels 20% of the land
increased against each PS5l and total of 1260 acres of land increased and irrigated in the project focused
nine district of Balochistan.

4.1.2. Karez Rehabilitation and HEIS: New Mew Irrigated area {acre) Increased
after Karez Rehabilicion

K.arez Rehabilitation increased water availability by new

0
wells, cleaning existing wells and tunnels and resulted in S
the increase 176 acres of land in the five districts of the .
province i.e. 105 acres increased in Killa Saifullah, 30 in Masiung
Loralai ,24 in Quetta and 6 acres of land expended after R —
the Karez rehabilitation during the reporting year. The /! Larulal

0
"‘ 0

interventions could not be executed in remaining three Zinrae
districts Kalat, khuzda rowing to prevailing security
situation and staff mobility and accessibility

|35 acres of orchards increased as a result of installation B Loralai
of nine High efficiency Irrigation Systems in Loralaiand SN PAGE
Ziarat. '

. N Towl UB

Orrchard Inereased after Intallation of HEIS
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B) PROGRESS AGAINST ANNUAL WORK PLAN 2012

QUTPUT |: BENEFICIARIES ORGANISED, CAPACITY BUILT TO IMPROVE THEIR
MAMNAGERIAL SKILLS IN DEVELOPMENT MANAGEMENT.

Description:
I.1 COMMUNITY DEVELOPMENT SECTOR

Description of output level results achieved in 2012:
I.1.1 Formation of Community Organizations (CO)

Community organizations are civil society non-profits
that operate within a single local community. These
community-based organizations serving voluntarily focus
on achieving shared community goals. Formation of
community organizations is a basic step in realizing
developmental objectives at a community level.

The process ensures 75% representation of village,

selecting active members as well as office bearers
especially President and Manager who mobilize their
respective CO and get full help from the village
community. They support ADPB interventions and MOU signed between ADPE and CO with clear
roles and responsibilities. President and Manager of each CO make sure that 10-30% community
share (cash / kind / labor) are collected and for the construction of Physical and Social Infrastructure
Scheme (PSls) cash deposited in COs bank account in advance with the evidence of bank receipt.The
cross cheque in favour of CO to be issued by ADPB as a 70% share to the respective CO opened bank
account with the support of ADPE and drawl is being monitored by an authorized staff of ADPB as a
co-signatory. However, notified Monitoring and Procurement Committees combining representation
from each CO and designated staff including M&E Assistant from ADPB ensure the gquality work done
as planned.

During the course of year, the process of social mobilization, need based formation of new COs both
for men and opening of their bank accounts has continued along with strengthening of already
established and functional COs through the implementation of development interventions.Among the
nine districts of the project, 68 Men and 20 women COs formed in DistrcitsPishin, Mastung,
KillaSaifullah, Loralai, Ziarat and Musakhail.Where as Kalat and Khuzdar could not be covered due to
deteriorating security situation in the region.

Detailed Information and progress against each UC and Tehsils is tabulated below

CO Formation

25

20

15

10

X | I a

p ||

- Killa ) .
Quetta Pishin Mastung Safiullah Loralai Ziarat |Musakhel Kalat | Khuzdar

Emco 0 17 9 4 10 22

WCo 0 o 2 5 a o

Table a): COs formed in Project Focused Union Councils (UC/ Districts

Newly formed Cos Existing COs Cumulative COs formed
District ( Jan 2012 - till date ) (May 2007- Dec 201 1) (2007-2012)

Meyo0e I\tu::fm Total (| yon T (Womencos|| T2 (| man 20s [[Women cos|| Tote!

Quetta — — — 38 41 79 38 41 79
Pishin 17 — 17 T 43 154 128 43 171
Mastung 9 2 1 44 26 70 53 28 8l
Sub-Total Quetta Region 26 2 28 193 1o || 303 219 12 33
QilaSaifullah 4 5 9 85 57 142 89 62 51
Loralai 10 8 18 91 54 145 101 62 163
Ziarat 22 0 22 65 25 90 a7 25 12
Musakhel 6 5 1 69 46 115 75 5 126
Sub-Total Loralai Region 42 18 60 310 182 || 492 || 352 200 552
Kalat - - - 42 47 89 42 47 89
Khuzdar - - - 48 49 97 48 49 97
Sub-Total Khuzdar Region | - - - 90 9% 186 90 9% 186
TOTAL 68 20 88 593 388 || 98l 661 408 | 1069

Curing 2012, total 8 UCs covered in & tehsils of districes Pishin, Loralai, killa 5aifullah, Musakhail and
Ziarat and total number of 2982 HH benefited.

Means of Verification

* MIS
® Field visits Reports
® COs Record as per each year Annual Progress Review Report

Output 2: Strengthened and Trained Community Organizations
are Active and Remunerated for Services and
Contributing to the Development Needs.

ID Description:
Fiig ili ' |

100%
The managerial skills of the communities are

enhanced through Community Management 50%,
Skills Training. The community organizations
set their priorities and communicate to 0%

ADPEB in the form of resolutions. 5

P e, 2 5
Community Management Skills Training %5 § F % |- g 5 5
helped in creating collective thinking and 3 i g 3 A 2 €
decision making through community B Man |1 Woman

organizations. Moreover the training also

provided awareness regarding record keeping, problem identification through the use of resclutions
and the basic understanding of implementing a Physical and Social Infrastructure. The emphasis of
training was also to encourage the concept of saving regularly. It helped the communities particularly
the women to understand the importance of collective savings on self help basis.
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Description of output level results achieved in 2012

2.1 Community Management Skills Training (CMST)

Community Management Skills Training of CMST
—iP—Man —D—woman

newly established Community
Organizations (COs) is another essential
part of community mobilization process.
Therefore, 450 members of newly
established COs of men and women
separately trained and acquired the
managerial skills for community
development interventions.

The Intervention remained very limited in district Kalat and Khuzard and no COs could be formed
during the reporting year COs could due to high security risk in both districts.

Cluetts Pishin Mashing Kila Safiulah Loralai Ziasat  Musakhed Kalal  ®huzdar

2.2. Leadership Management Skills Training (LMS5T)

Two days ToT on Leadership Management Skill Training was organized by ADPB-UNDP The training
was arranged under the social sector of the UNMDP ADPB to enhance and enrich the capacity of the
leading resource person/master trainers to impart the trainings at district and community levels at
nine districts of the Programme target areas.This training served the purpose of social mobilization at
grass route level keeping in view the local culture and norms consideration

All the participants were highly qualified and valuable experience of their specific areas over the years
turned the output of the ToT effective and further trained the 1063 men and 405 women in 7 district

of the project.

2.3: Women empowerment through small Enterprise /
Entrepreneur development skills training

Besides organizing and mobilizing communities for
programme's development interventions, this sector
also arranges women-specific interventions to improve
access to quality of social services at local levels.
Therefore, women empowerment training for skills
enhancement and entrepreneur establishment was
organized and attended by 20 members of women
community organization in UC Aghberg, district Quetta.
Similarly, another group of |0 women of social
mobilization team of ADPB have been trained as ToT so
they could carry out similar trainings in their respective
district locations.

T10Z-1oday smaraay ssuSorg [enuuy

Table 2.3: Women empowerment through small enterprise /
Entrepreneur development skills training

Interventions Unit Period |Targets Achievements |Delivery in %
Women empowerment through Woman Annual 30 30 100 %
small enterprise / Entrepreneur
development skills training Ind Qur 30 30 100 %

Means of Verification

® The Monitoring and Evaluation section collect data on regular bases, and submit to MIS to
maintenance and dissemination by the concerned sections.

® Field visits Reports

® Training Reports

Output 3: Improved Natural Resource Management & Increased
Productivity in Agriculture.

3.1 NATURAL RESOURCE MANAGEMENT AND AGRICULTURE SECTOR

|ID Description:

Agriculture is the life line of Balochistan economy. It
provides about 60% of its gross domestic product. Much
demand is promoted to accelerate agriculture
production through harvesting runoff water and
promote grain production.

Balochistan is spread over 44% of Pakistan regarding land
mass and just about 6% of its population is promissory in
its potential for mineral, agriculture and absorptive
capacity. The increase fruit and vegetable production
primary contributed to Balochistan performance.
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There are basically two different kinds of services that
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sector gives in the area. The first area is capacity building, nurturing the capacity of community people
for developing agriculture and increasing the employment opportunities. The other area is of
demonstration and distribution in order to give model to the communities and also provide some
support as per the requirement.This also helps in creating assets and agribusiness for the community
members in the targeted districts of ADPB.

2012 Target:

* Repair/construct water harvesting structures —Land leveling (1 160 acre) for land cultivation from
rain water.

2012 Achievement:

* ConstructedWater Harvesting Structures covering 1040 acre land-leveling for cultivation.

3.1 Water Harvesting Structure (WHS):

Water harvesting and spreading structures are demanded in the rain-fed zone of the targeted areas of
the Programme to conserve and store rain water for agriculture production.The intervention is being
called as Flood Irrigation and Bandaat Farming System as well. The sector has managed to cover more
in terms of covering the land and enhancing the crop productivity.

This sector aims to harness and develop available natural resources for improving livelihoods in the
programme districts. As per the annual work plan, the important developmental interventions
planned to be undertaken by NRM sector include land preparation including re-leveling, repair /
construction of water harvesting structures.

By responding the need-based demand from the community, approved 52 PSl's
resolutions/community proposals of VWater Harvesting Structure (WHS) covering 1040 acre land-
leveling for cultivation. Each PSIl covers 20 acre land which produces vegetables and other crops. Each
PSI costs Rs.408,000/- including Rs.285,600/- as a ADPB share & Rs.122,400/- as a community share
which get collected in advance and utilized while implementing of each PS| by the respective village
based community organizations ADPB has established.

3.1 PSlIs Water Harvesting Structures

Output 4: Efficiency of Water Management Improved and
Water Availability Increased.

4.1 Water Conservation and Management Sector

Water Scarcity is a long-standing major issue in the
province of Balochistan gravely affecting its populace. It
has crippled agriculture productivity and continues to
threaten agriculture, the mainstay of this backward
province.VWatera vailability and agriculture productivity
are closely linked. Conserving this precious commodity
has long been the dream of the people of Balochistan.

In order to increase and conserve the available water,
Area Development Program Balochistan carried out
various activities through Water Conservation and
Management sector. Majority of the people in rural areas of the province are associated with
agriculture for earning their livelihoods. The quality and quantity of agriculture produce depend on the
availability of water,

Table 4.1.1: Construction of Line Water reservoir, lining of channels
and Pipe laying for Agriculture purpose.
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. . . A ; Union || Number | Constr
Intervention Unit Region | District | Tehsil : ucted
Council | of PSIs | [and
R_Epa_"-lf construction Acre Loralai Musa Khel KII’I!TI Kln,gr'i 18 3460
of ¥ater Harvesting (each 1'";35 = -
i ki Pishi Kare ria 16 320
;:i‘cjf::;dmi acre land) CQuerta shin BTAL Khushash
(Sailabafk hushkababa Quetta Quetta Quetta Aghberg 9 180
nrdaars} to harvest =
runcff water used for Querta Mastung Mustung || Ghulam Prinse 9 18D
land cultivation and
crops production TOTAL 52 || 1040

During this year only need-based 40 PSls of WHS covering 800 acres land for cultivation have been
implemented.

Means of Verification

® MIS and sector specialist reports.
* Field visits Reports
® Resolutions

Region District Tehsil ‘__I_i t:';:l WR LE:}E?:E Eﬂﬁ?ﬂ;' bt
, CheenaAlizai 2 1 — 3
. Bori
Loralai Tora Thana 1 -- — 1
hckhtar Blckhtar -- -- - --
5-Total 3 1 - 4
. . EillaZaifullah Akhtarzai -- - -- -
Loralai KillaSaifulla Muslim Bagh Baddar 2 ] — 3
5-Total k) 1 5
_Ziarat Sanjavi Regora 2 5 5 12
Blusa Khel Kingri Kingri 2 3 11
5-Total 10 . =] 23
Total Loralia Region 17 10 5 32
Pishin K arczat Balozai 2 3 — 5
Mlanzari Mlanzari 11 4 - 15
Chctta Queita Ouctta Aghberg = -- B
Mastung Kirdegap Kirdegap 1 4 -- 5
Total Quetta Region 1z i1 = 33
Kalat Surab Tatiari 10 -- 10
Khuzdar Khuzdar Baghbana Parko / Tutak 3 G = 9
Total Khuzdar Region El 16 -- 19
- Total 42 a7 =] B4

which is invariably scarce in the province. Therefore, interventions aimed at developing irrigation

water resources for increasing and conserving water, are central to any programme for improving
livelihoods in the rural areas. Water Conservation and Management Sector which is also known as

Water and Irrigation Sector (WIS) primarily focuses on interventions for developing water resources
as well as improving and conserving the available water effectively in project

4.1.1 Lined Water Storage Reservoirs, Channel lining and pipe-laying

Irrigation & Water Resources

B Structure [l WR

17
Fipe
1 1= 11
1 10
-] Il B
5
N 4 !4 & :
2y q 3
a 1 I1 I 1 :
: . n N |

Cuetta  Fishin_ Mastung Kila Safiulah Lomlal  Ziot  Musakhel Halat  Khuzdar
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Therefore, as per the annual work plan, WIS undertaken
several activities including lining of irrigation channels,
water storage reservoirs and pipe laying, rehabilitation and
extension of karezes, construction of flood protection walls
and check dams, introduction of High Efficiency Irrigation
System and with the support of Media & Publication Sector
designing, developing, printing and installation of iron made
signboard for each PSIAs far as the progress of reporting
year is concerned, Water Conservation and Management
Sector has successful constructed Water Reservoirs, and
channels lining and pipe laying in the project focused nine district as illustrat in the figure below:

Apart from the shortfall of water resources, water
seepage loss and no storage reservoirs. The sector put
efforts in reducing the seepage losses through the
construction of lined water storage reservoirs. Also
constructed lined cha and PVC pipe laying for reducing
the conveyance seepage losses. The total estimated
overall 45% water was conserved due to the
construction of reservoirs and channels in the targeted

50
40

0

20
10

__ia B8

Fesarvoir Fipe-laying Channel

0

communities. As far as the progress of the reporting year is concerned, Water Conservation and
Management Sector has constructed 42 Water Reservoirs, 37 channels lining and 5 pipe laying. Execution of
schemes Tehsil and UC wise is mentioned in Table 4.1.1: Construction of Line Water reservoir;, lining of
channels and Pipe laying for Agriculture purpose.

4.1.2 Karez Rehabilitation

Karez is an ancient indigenous irrigation system developed by the people of Balochistan pressed by the
acute need to conserve the precious commodity of water. It is essentially a tunnel which connects the
series of wells, tapping sub surface water along the slope of the ground.

The sector prioritized Karez rehabilitation realizing the importance that it is the most community-friendly
scheme benefiting larger segments of communities. Karez rehabilitation helped increase water availabilicy
by new wells, cleaning existing wells and tunnel

Table 4.2.2: Karez Rehabilitation

District Tehsil Unien Council || S 2 e HH
KillaSaifulla KlillaSaifullah Alhtarzai 7 210
Liarat Sanjavi Regora 2 &0
Pishin Karezat Balozai/Manzari - -
Mastunﬁ ki rdEEap Kirdeiap I 30
Ouetta Ohietta I:rEr'E 2 &0

Tota 12 360

4.1.3 High Efficiency irrigation System (HEIS)

The greatest potential for conservation of water lies in increasing irrigation efficiencies. High Efficiency
IFrigation system is installed which includes Trickle Irrigation and Bubbler Irrigation Systems. Overall
36% water and energy conserved and reduced 50% time consumption of water conveyance reaching
toirrigate fields and orchards.

Table 4.1.3: HEIS

District Tehsil Union Council "“'E::::E:E' s HH
Lesralai Bori Cheena Alizai I 20
Lesralai Bori Mekhtar 2 40
Lesralai Bori Thaora Thana 3 [=10]
Fiarat Sanjavi Regora 3 [=11]

Tota 9 180

5.Technical Services

5.1 : Monitoring and Evaluation

ADPB-phase Il had developed comprehensive M&E framework in order to gauge the effectiveness,
efficiency and thus performance of the project. Monitoring made it possible to keep work on track
towards achieving targets, and evaluation helps to analyze the effectiveness and success of the project
forits intended objectives.The M&E mechanism framework has the following objectives:

® systematically assess the performance of the project;

® course correction in planning and implementation as and when necessary;and
® provide evaluation feedback to improve planning and management decisions
® jdentify and help answer critical uncertainties

® help measure impact

The basis for project monitoring & evaluation is provided by the project document, which includes a
logical frameworlk, costs, activities and timelines. The M&E specialist is responsible for monitaring
projects’ progress on a day-to-day basis. This includes, monitoring of PSls, tracking of resolutions
submitted, ensuring required performance, quality levels and partnership arrangements, drafting of
quarterly and Annual Progress (Facilitated the Management) Reports and updating and maintaining
indicator status sheet on monthly bases. Technical oversight, random monitoring of the activities at the
field level, development of M&E framework and consolidation of information of the districts for
reporting and analysis remained the integral part of M&E as well.

In addition to continuous monitoring, the project has set specific monitoring milestones related to
review and reporting through periodic progress reports (as per the project document), midterm and
final reviews, feedback meetings, steering committees, and quality assurance by the UNDP technical
staff. The purpose of these mechanisms is to keep project stakeholders including UMDP and other cost
sharing donors updated about the project's progress including achievements, challenges, and future
expectations (both in terms of substantive next goals to be achieved and resources needed to achieve
them).

Consequently, the Project also developed data bases to monitor the progress and evaluate the result
based on data retrieved form field. Database software is MS-Access and includes the data of CO
formation, PSls of agriculture, MRM, livestock and Social Sector. and all the inputs required to extract
data as per the forms given in M&E framework i.e. Monitoring reports, comprehensive data sheets
.checklists, etc. The finalized database is maintained by GIS Assistant on quarterly regular bases for
updating and dissemination.As far as progress related to the planned activities under M&E sector are
concerned:

Project Impact Study has been carried with the support of Media and Publication Sector and final
draft has been reviewed and feedback is being incorporated and final report to be shared with all
concerned stakeholders soon itis published which is under printing.

The consultative workshop iz planned in the month of December 2012, with high level
Government entities mainly line department secretaries. The objective of the meeting is to share the
progress of the project against set objectives, and to attain the strategic insight of the group so that the
project interventions for phase |l could be envisaged in order to cater to the development needs of
the Province.The proposed recommendations and suggestion from of the meeting would be discussed
as key agenda items in the steering committee of the project and it would help the project to explore
innovative dimensions to streamline project document for phase Il in consultation with the
Government of Balochistan.
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Training on Result Based Management - Concepts & Techniques

The designated sector specialist was nominated as Focal Person for “UNDP Project M&E focal point
group” for enhanced coordination and knowledge sharing, and attended the training on Results
Based Management (RBM) concepts and techniques, to achieve UNDP Outcome and to prepare result
based annual reporting.

5.2: Media and Publication

Media & Publication Sector is lead by the designated Media & Advocacy Specialist, provides in time
regular rather backup support to the project management not only in work planning, documentation
and reporting but also in field data collection, analysis and compilation etc.

The first highlighted communication approach was devised in an effective communications strategy
that deals with the frontline of our project,its direct and indirect beneficiaries.

The key communications objectives are to relay the successes, reporting regularly to the donors and
to publicize the project internationally and nationally through various media outlets. Itis essential that
the donors receive thorough and detailed reports of the progress of the initiatives they are funding.
This is as integral to the project as the overall project objectives themselves All this is an essential to
building sustainable outcomes through the effective impact assessment and strong durable
partnerships with public and private sector actors.

The sector is being providing regular support to the project in the planning, documentation, reporting
and dissemination along with the development of IEC and promotional material and undertaken major
initiatives during the course of year such as:

a) Website of ADPB

In early year 2012, ADPB-Il launched its website www.adpb.org.pk is on a link in the main ADPB-II
Pakistan website. This is also connected to the ADPB-Il Baluchistan photo gallery and other relevant
provincial links. All our success stories, data reports are uploaded and available on the website
regularly as documenting progress throughout the year. These can then be archives for all the staff to
draw from.At the moment, there are many valuable stories in the pipeline which illustrate the hard
work of our beneficiaries and ADPB-I| staff performance. Having access to these stories will add to
their sense of accomplishment and provide further incentives for hard work in the future.

b) Internal Communications

The internal communications of the ADPB project extend from the field staff, experts and Sector
Specialists in Quetta to the Representation Office and beyond to all field units of ADPB-Il,including the
country office of UMDE By using a better internal communications system the sector is able to spread
our extension messages more powerfully to our beneficiaries, as well as communicate our objectives
and our successes more clearly with the donors.

c) Publications and Promotional Material

e Annual Reports 2011 and 2012

Although both Annual Progress Review Reports 201 | and 2012 have been submitted to UNDF as
due before the given deadlines in December of each respective year. However, the final printing of
APR 2011 and APR. 2012 publications has been completed after a while due to the reason of
receiving and incorporating the feedback or any changes, suggested by UNDP-PRU, if any.

¢ One-Page Intro-Brochure /Profile (English)

As earlier published in Urdu, One-page introductory brochure in English has also been designed
and published which provides insight of ADPB-Il and covers history, program areas and
implementation, progress and finances at glance.

® Pictorial Report 2006-2012

The pictorial report gives not only brief intro insight of ADPB but also takes reader to the spotlighting
interesting and memorable moments and places where ADPB has gone through the journey of Phase-Il
over the period of six and half years (July 2006-2012).It includes acknowledgments, glossy briefs,
featuring photos accompanying a summary of accomplishments texturing text, statistics and graphs.

e Impact Study Reports

The Impact 5tudy Report including three volumes [ parts is in printing process and to be published
and disseminated with all stakeholders by mid of December 2012.

¢ Video Documentary

Ciuring 2012, produced a video documentary of ADPE presenting a holistic project view, emphasizes
on human face and project beneficiaries. It shows on ground project impact is changing the lives of rural
population. It shows some interviews of some self spoken case studies. It also include project brief
given by the management. The focus was on agricultural development activities and the effect these
have in the economic and social revitalization of the society as a whole.

A documentary would serve as an effective medium to engage stakeholders such as P&D, Government
of Pakistan, International donors, civil society organizations, policy makers and senior diplomats and
bureaucrats. On spot shooting in different project locations in Masting, Quetta, Pishin, Killa Saifullah,
Loralai, Musakhel and Ziarat was done by the experts and production team of Black Box Sounds-
Islamabad, a well renowned firm who has been awarded this task after completion of the competitive
hiring process.

e PSI Signboards

Likewise past years, MAS sector has also designed and developed 60 signboards of PSls (Physical
and Social Infrastructures) which have been installed in project locations covering Quetta, Pishin,
KillaSaifullah, Loralai, Ziarat and Musakhel this year.

d) Annual Review Meeting 2012

The sector facilitated the annual review meeting invited the entire field staff and head office based staff.
This one day review meeting was quite useful in reflecting over the interventions taken by all sectors
during the year 2007-2012.The review meeting helped all the staff to exchange their information with
the newly joined NPM, and share their reservations and feedback for further improvements of the
project initiatives and to devise action plan with the field teams for smooth execution of planned
activities. The feedback will include the points while finalizing the plan for next phase of ADPE.
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e) Additional Responsibilities as OIC/Acting NPM ® The process of next generation project formulation and implementation strategy of ADPB-
Il commenced from |st December 2012. It includes series of consultative meetings with
stakeholders and concluded by holding a provincial consultative workshop on 26 December
2012 in Quetta. It covers the large participation of more than 300 representatives from
government, UM agencies and civil society organizations.

In addition, Media & Advocacy Specialist has been assigned responsibilities of OIC/Acting Mational
Project Manager of ADPB for more than a year since mid 2011 till 10 Oct 2012. During this most
challenging year of project life, the implementation was done successfully.

The designated Media & Advocacy Sector Specialist also facilitated the process of conducting the
Impact Assessment Study in March —April 2012 and provided technical inputs, guidance and finalized
the draft reports to be published and disseminated which is printing at present.

Similarly MAS as a focal person facilitated the process of consultation as well as documentation for
the next generation project formulation commenced from st December 2012 will continue till the
end of January 201 3.

Glimpse of the Important Events During 2012
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® /th |oint Steering Committee Meeting of ADPB-Il was held on Monday |0 December 2012,
chaired by MrAslam Shakir Lashari, ACS (Development) Planning and Development
Department, Government of Balochistan. It was attended by the Secretaries of all line
departments, Chief Foreign Aid at P&D, the representatives from EAD and UNMDP, a team of
consultants taken on board for the formulation of Next Generation Project of ADPB along
with the team of ADPB lead by Mr.Meeran Jan Kakar NPD-ADPB-Il / Secretary Planning at
P&DD. During this meeting one year extension of ADPB-Il for 201 3 has been awarded which
focuses on to complete the process of project formulation and necessary approvals to be
taken before the launching of new generation project of ADPE preferably by July 201 3.




@ Consultative Meeting with ACS and Government entities mainly line department ® UN Coordinator Mr. Time Pakkala and Country Director UNDFP Mr. Toshihire Tanaka along with

secretaries and Civil society organizations was convened on 02 Dec, 2012, to attain Mr.Aazar Bhandara,Assistant Country Director/Chief PRU-UNDF and Mr.Shakeel Ahmad, Programme
strategic insight of the highest level government entities; to envisage the project Officer PRU-UNDP visited ADPB office on 22 May, 2012. During their visit delegation was given brief
interventions for phase lll in order to cater to the development needs of the Province was program presentation by the Acting NPM Ms.Shamshad Kousar along with her team. Meeting was
the main purpose of the gathering. followed by a lunch.
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® Review meeting followed by shields and certifications distribution ceremony was held on
December 26, 2012. NPD-ADPB Mr.Meeran Jan Kakar and Program Officer PRU-UNDP

Mr.Shakeel Ahmed presented shields and certificates of all ADPE staff. The services of Other regular missions frem UNDF EAD and third party program monitoring, HACT (Harmonized
Mr.Meeran Jan Kakar as a NPD and Mr.Shakeel Ahmed as a Program Officer PRU-UNDP Approach to Cash Transfers to Implementing Partners and financial audits were taken place
were also recognized by presenting the special Sovinors to both of them. throughout the year 2012.

@ Third Party Impact Study of ADPB-Il was undertaken in March — April 2012. The study mission
comprised of MrAsif Khan, Mr.5uhail Javed and Professor Abdul Rasheed.
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6. Project Risk and Issues

Project Risks

Mitigation Measures/Plan

Status

Deteriorating Law and order
situation hampered the project
performance and reduced staff
mobility and accessibility almost
in all districts

Lew profile mobilicy and
visibility

Mo such improvement yet

Project Issues

Solution/Recommended Action

Status

Delay in provision of funds
during the year as funds could
not be released as GOB share
as committed even in the year
2012.

Against the commitment of USD
I millicn received PKR 20 million
so far, Follow up on release of
remaining amount to be
requested and utilized.

Though received PKR 20 million,
however follow up te get
released remaining amount is still
continued

During the reporting year the
project faced dearth of technical
staff particularly Sector
specialists except M&E and MEA,
remained as significant hurdle in

proper flow of project activities.
Retention of qualified staff

specially women staff
remained another issue at

projectlevel

Although was quite late but the
position of PM filled in Oct 2012
finally. However, the issue with
the other staff remained same
and the project utilized best
available human resource [
expertise.

FM positon filled but the rest
remained the same

Delay in provision of funds by
GoB resulted in the delay in
launching of project phase [

Upon NPD-GoB,request, UNMDP
provided bridging finances to
suppeort and continue
undertaking planned activities,
thus consultants hired and
process for the project phase 1l
commenced.

Bridging fiancéd by UNDFP

/. Lessons Learned

The public-development sector partnership can turn out to very constructive and fruitful, if
the public sector is a little forthcoming and facilitative, as was witnessed during the course of
this project.This joint partnership has ensured that development interventions trickled down
to the grass root leveled and hopefully the government will continue supporting the project
by ensuring the financial assistance may provisioned as committed.

Community empowerment, participation & ownership through decision making in planning,
implementation and monitoring of project activities.

Improved knowledge and methodology through capacity building and skills enhancement of
farmers and CO members' incl. men and women.

Though women empowerment activities were limitedly planned yet were not undertaken
because the positions of relevant specialists (livestock and gender) remained vacant during
last year. However, activities have been re-planned for next year which would increase women
participation more affectively.

Reduced community migration through creation of economic and agriculture development
opportunities and resolved community / tribal conflicts through social mobilization
technigues.

Improved socio-economic conditions through restoration, rehabilication and construction of
infrastructure schemes ultimately enhancing cultivation of area, crops productivity and water
availability.

Due to prolonged prevailing critical security situation the close interaction with target group
through programme’s social mobilization team remained a dream and could not achieved its
objectives as per plan hence a slight modification in working mythology is not being realized
but also mandatory to be implementead in future.

The influence of Talibanization, especially in northern part of the province is being observed
by all stakeholders for a long period of time, hence the management of the programme is of
opinion that the gender based interventions would be carried out at low profile in near future
till the assurance of political stability in the area.
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8. The Way Forward and Strategic
Priorities for 2013

By the end of Dec, 2012 six and half year span of the project will be completed and the
bridging period (till December 2013) will be taken up and sanctioned by the steering
committee, schedule to convene on |10th of December 2012. The purpose of the bridging
period is to plan and initiate documentation for phase Il of the project and preparation of PC-
|, to be drafted in consultation with the technical project team and other relevant consultant
to be eventually approved by GOB and UNMDE

The project in phase lll would mainly focus on interventions such as:
a) Poverty Alleviation, (Intervention like micro financing, small grants, PPR PSls etc).

b) Sector specialist interventions such as Agriculture, Livestock, Water conservation and
Social Sector etc.

¢ ) Identify new potential sector such as value addition and entrepreneurship for the ADFB
Phase lII.

The strategic plan for next phase of the program would stand on harvesting the abundant and
potential natural resources of the province on sustainable basis, for assuaging the meaningful
reduction in the poverty and to capture the economic vulnerability of the rural people of
Balochistan. In this context, the recently produced valuable report of MDGs in Balochistan
and suggestions of all stakeholders would serve as a logical background of the next phase of
the Programme.

9.Summary of Financial Progress (US$)

The total allocation according to the Annual Work plan 2012 for Area Development Program
Balochistan-ADPB was 1,423,270.26 US Dollars where as the program expense during the year 2012
was |, 160,171.52 US Dollars.( as of 30 November 2012) This shows that delivery is very close to the
planned targets mentioned in the Annual worlk Flane 2012,

Sactor Donor Budget ” Expense Balance ” Delivery %
c ‘ GoB 35,265.19 | 31,620.72 3,644.47 | 20%
D:v";;::n?:i | UNDP | 14351894 | 14166165 |  1,857.29 |  99% |
Sub-Total 178,784.13 | 173,282.37 5,501.76 | 97%
GoB 45,500.00 |  45,500.00 0.00 100%
NRM UNDP 68,902.00 |  57,115.20 |  11,786.80 83%
Sub-Total 114,402.00 | 102,615.20 |  11,786.80 | 90%
GoB | 0 o 0| 0
Livestock UNDP | 1,108.72 | 1,108.63 | 0.09 | oo |
Sub-Total 1,108.72 1,108.63 0.09 | 100%
1 GoB 271,707.16 | 246,285.30 |  25,421.86 | 91%
Waf;;‘:;i:::“" UNDP 320,292.48 | 339,602.85 | -19,310.37 |  106%
Sub-Total 591,999.64 | 585,888.15 6,111.49 | 99%
Manitonins GoB 44,359.20 | 52,024.62 -7,665.42 | 117%
& | UNDP | 7314450 | 4122647 | 3191803 @ sex |
Evaluation |Sub-Total | 117,503.70 | 9325109 | 2425261 | 79% |
GoB 12,678.27 14,895.87 -2,217.60 | 117%
Media & Publications UNDP 35,279.29 |  32,155.14 3,124.15 | 91%
Sub-Total 47,957.56 |  47,051.01 906.55 | 98%
GoB 409,509.82 | 390,326.51 19,183.31 | 95%
Total Program ' UNDP | &42,245.93 | 612,869.94 | 2937599 |  9sx |
 Total | 1,051,755.75 || 1,003,196.45 | 4855930 |  95% |
GoB | 124,147.44 | 10100057 |  23,146.87 | 81%
Total Support UNDP 147,367.31 245263.66 2,103.65 | 99%
Total 371,514.75 | 346,264.23 |  25,250.52 93%
GoB 533,657.26 | 491,327.08 |  42,330.18 92%
GRAND TOTAL UNDP 889,613.24 | 858,133.60 |  31,479.64 96%
 Total | 1,423,270.50 | 1,349,460.68 | 73,809.82 |  9s% |

The total program support cost allocated for the year according to the Annual Work plan 2012 was
US%$ 371,514.75 where as the total expense for the support cost was US$ 346,264 23

The total percentage of the delivery is 95 % for the year 2012. The overall picture seems quite
satisfactory in the light of the delivery done during the year 2012.

The Conversion of Budget & Expenditures in PKR is subject to finalization of CDR [/ Expenditures
Detailed Report for the year 201 2.

More than half of annual funding had to be contributed by the Government of Balochistan, being the
major cost sharing donor to the program. However the government's track record was not much
encouraging so far. In 2011 the contribution PKR B85,420,000/= as per the committed funding.
However, in 2012 against an annual commitment of US$ 0lmillion Eq: to PKR 86,200,000/=, GoB
released only PKR 20 million.

Z107-110day] mataay ssmdor [enuuy

PAGE
26




T10Z-oday maraay ssaadorg [enuuy

PAGE
28

£10T

ue[1s) £ Aq [ercadde aya Joy paniwgns aq 01 | =g dojaasp o1 paaelod.iodu| g pINoMm YaIysm gooy pue 4NN -84 QY AQ MaiaaJ Japun s Jo(]odd
Jo yeap |euy ay| ‘g4aV jo 1aloud vonesuad 13@u jo uone|nuuoy 1aloiyg Jo ssazoud uoNEINSUOD YL U EIBPUN *T |07 J2GUWaIa(] 15| BIUIS
‘N1-g9d Q40)1a0ddns siaya EuiBpa Mo ) 3. 40 siuaAnos [e1dads paauassaud

OS[E 313M WAY1L 4o 184109 JCINMN-MHd 4200 Wweadol 4 pawyy [933eY S | pue Jexey ue| uelsa Lyl (4N Aq 53182131142 pue spjaiys Bunuasaad
Aq pazeisaadde sem g g Qo Has |je yaiym Bulinp AUOWRIa2 UOIRNGIIISIP S2IEDIHIIAD PUE SP|alys AQ pamoy||oj Funaal) malray 12aloud e paziuediQ
‘7107 4990130 67 Uo p|ay Funaal) malray 19aloud e paidanpuo)

7] 07 Admuswnzop oapippadoasag

‘(s140dau

£) s1ioday wawssassy 1edw) pue g7 Jepuajed-Iea) pue Jauueld fAieiq (ysBul) 7107-900T 24ny20.g pue 7|0Z-9007 14oday [elio1dly
T10T ¥dY PUB | 107 UdV QIVETY '] 10T Hdy Suipnjpu; suoned)gnd pue [elsaiew [euonowosd pue onul JUalayip PaIBUILSSIP PUE paonpoly
7107 dy-iely U1In0 palLies semydiym 7] 0T Apras 1edw) s -4 Qv paanpued

(9

(s
(¥

(g

(T
(1

MO39 USAIZ SE USHEL JSPUN UM SUOIIUSAISIUL 0] BL 13110 SWOS 18] 243y SUIUOITULW LII0M OS[E 511
suled Aaeay 2yl Aq papool) 108 UEIs|Y30[eg 01 YPU|S WO 3 I8N0 UoNELIOdSU RS PROJ SE UBIS| L20[Eg Ul 343y

auop 4 ensn uawaindoad ayi asaysm woy (Ypuig) wBuo ayaul saseasip iwapiday jeaia ssew aya 01 anp paddoup uaaq asey 101295 HI0159AIT JO SANIAINDY

:SOION] A

3
.f.
09 - - - oF 8 zZl 0l 0l 0z - ¥l 9 preoquil spaeoq usjs |1Sd | 27
] (S13H) waasks
uonesi] | ¢
& - - - 3 - £ 9 - - - - - AuAPS fouapiyg ydiH | 22
N
sty | Z
zZL - - - 3 - z - L £ ] - z ey paeljigeyRy | "Z'Z
5 - - . g - g - - - - - - puueyy
1 - - - g - g - - - - - - [puuey
Suike| adyd pue
LE 21 g ol ol £ g I I Ll ¥ £ g ad|d ﬂ Fuijuy [auLEy
% s £ - £1 8 z £ b Iz | £1 8 20 11353y mu_pﬁwn |
+8 &l & 01 Zg 1 zZl ¥ S £f 5 0z ] amonag pannso) | g
101235 UONERLL] PUE JIEN, (T
S2UMoRIg
- Sugsaniey
(ypea > 1M
ape = papnasuey ||
001 | - - - 09f | 09% - - - 089 | 081 0zZE | 081 0Z) 20V /paateday | *1°Z
101935 WAN 112
wawdopaag amnuiy g
S Jusida]anap
aspdaua
0f z 1 1 ¥ 1 1 1 1 ¥z I z (¥4 UBLLOM, WS uwop | §° 1
- (papaau
> W ame
S0% & 1 1 oL Ll = 9f 201 s01 0g LE i - LELLIO A o | pasnad g Aew
£901 | ¥2 | ¢ Iz | £LL | 691 691 Zs2 81 Z9Z | Z8 86 z8 [ 1P 10]0D pay
g9kl |92 | £ £T 1£01 | 182 691 | 8% £4Z WE | ZI) SEl | ¥Z) uosiag 100 B 1SW1| £°1
051 051 | 0§ - [ 0s - - - - UELLIOM, -
00£ 00f | 0§ 05 5Z1 [T - - - - uep] a
0S¥ 0S¢ | 00} 08 SLI Szl - - - - uosiag ISWD | Z°)
0z - - - gl S - 8 S z z - - oM | -
1] - - - Ik 9 ZT 0l ¥ 9z 6 T - 00K
28 - - 09 1 Zz gl 1 8z 1 £l - [v5) 500 pauuog | 17|
101395 Justidojanag ANURLIWOT | |
(LA |ejol Ye||npes | |ejol Wm_
-qng | Jepznyy | jejey | -ang | jauyesnyy | jeieiz | leeso | ey | -ang | Bumsep | uiysid | exenp mw SULETT
[ejoL uoifay Jepznyy uoifiay Iejeio] uoibay eyenp wn T Jnsay #5
(21,02 438330 - AMVANYF) SINWIAIIHOY 40 ANVININNS L-T18YL
IFASYHd (8dav) NVLSIHO0TVE JNINYHO0¥d INFNJOTIAIA VINY mm,n_ DXm _./_ 7__{ o _
Annual Progress Review Report-2012

27

PAGE




30

PAGE

T10Z-oday maraay ssaadorg [enuuy

W-BdY (Fooen g e EUoREN B0y (beueyy suwesboig | euonen

OFERL AL L D+ DL

owtivyire [euwevesio, | waieirs _ %ﬁ”

OUSLT T L i o LT L SOELELT

13 METY 5 [TET) % L &) UORERSILEY ¥ FHUNDE B
O L L

a1

(RN d O LS TR L BOORHBLT 13 2Nl 1800 1804dNS ¥ IWNYY D084 TYL0L0
= [T ey IRTEEAL

[ [ aa wpny] I
O LLF R QL OOELE LT Q0T Rarfastiud g0 RN ek § aedea )
LrLiFE = LOTSHL SEELELT . ik
DISTY B MTFLT [ DOSTL (200 500 DUTYS 1 DT LT LD ¥
il R ) ) S
O T A QO TDEQT QI LLEaL e Epsadnis YD ¥
SITLE A - i ZTELT B LLE S L] g L L L'¥
wiTa : wTER CoITET WRO | s vy
OLFE I [T BULFFZ [ Rzl Gng| '
R 00 00000, DUTLIE R F G woddng B0
00 555 LE 00%ES LE g SIS G5y 0L L LR LIRUDy
k.ol 4 - D0 ODDTDL PO 0L DorLL WG woddng sy ZH
OOELS 0 ELS L L T SRR L U AT AE
[Claen [l > L
S LT 2 DDl LT L il
DU ERT OB | Ly TG BOEELOLL 1502 INNVED Ot T9LOL- 815
[T [TRe 1 - FEMANE L THaEL Aing 13
S LL [ L saaneE REEES B0 | ST
QOB OTEE AL ! s papoeds Awoopry paoep | FT
L e - - SO LET QoL s Sl L] Sy [
e e up-] [ a] 0 an] [} [ e ] 4
00000 EL 00 DO0EL = L = fepewroog oepn | ZTE
L] [ 5 [ Bupud purf |z
il PSRRI FRLIOERCuc LD D
R s - SEODIEL | SODOS QL
Wi E - WTRILE WU LET
OO LES R OO1E% Pl O e B By LI ) ER En Ly
L L
[y [
L 0 AU I R e B RO 5 R M) LU FLE
R 5 5 SOYEE T COELL ERIEINE [FIAAI3M THH C
0000 B 0 Do0S wmeydpmuin] T
B RLIND O] B0 PLE | - 0 Lo e
B ey A0 LA RS A LG ML
OO L O LLFEZ - | s A [ P G
[ e O OhdaL = L W e (R =
Jevouns oo R e o8 e o e oines o L e
By s 4 pue Bueus sousis thig)
TS 1 cLFSS A SRR PG
O LLFIE . ULV . ) 5 AN U0 B oy Sl IR
e Er - _
OO LLEL - DOLIEL - oELL
o0 S5 [ > UL I
STE S - [
WeLEZ WILTT -
GO ELFE OO @LFET [k [T 3
ey - [T [T Q0L L
B0 LFO - o0 DOVLT A=A
= [ 5 o G =1 =) ] = R
By ] WL L IO gLl &
E OO S CEBES L oF SETER =) ) ] ERTNES T G
wogliug Aoy ul g0 uo Eegday)
il E O0N00E 5 ooRLE 00 DBET . =) ZL ooy | sespg] uosueng pue Bauses) Tany o womagety T
o ai ii | i [aa Tl ] OaOLT L [ arde (=S =] oLy AT Enade e praw wac e sy LZEY
I T M Eurﬂ.ﬂﬂ-h_—n.nfr_
OB LT R ke [ [Tk SOLEL et L] [C
DILFE L Xk ] [T PULEESL WA MLIRER L PP L R RLG T e
EGT 3 - SUEEL 3 [N 1 Emp e EEneds pan] T 17
oaE| ook o0 ok O O Sk R OO OB - [CED [0 = WLl T I s
¥ egEpe se ey Suasady g ey
LB 0 LaCH IEny B ¢ el e ey pumer)
o0 TEE Fl PORLT AT [ - sy onugs ey Uiy pue wopriedasg pue [T
MR TH WL ISR PUTEL ¥ T L] T PO E
orisein — evsovar  [evscen | eoeerss
SULIVE - [THECS = AL e T T
SOFLE m._. - 0 PLTTLL - L& Lol L ﬂl% R ZZ L
OO EFL"EE - [ 5] [==E F IO PO IO BN AN AR ABTVARAKDD) LEL
LY i - SRS L PUHEE 5L [ ERIRANE i
o OO0 | OO0E L [=] 3 3] [FoFTET o o Ireaud ey e FLk
[P e L e 8 ey L
Ferl| st OOSEFEL OOTEL L Q00T @ o vl | fERL oo [Py
P g Y o 9 L0 T meednned gar)
B T A SR BT SRR B0 D LB
& L - OO - a ok [ SaErvHL (Bl e T
aw R 0 Ry iy e g R Sy
oy Eupm) e rasusdieum Ao
[ =] a S0L o wopeaioy o] LLL
[ie] | DS M §: ST DAL Fl
g0 T T
a0 | ABN | 120 | deg | By | inp | ung | Ay | sy | sy | 9ed | uer Wby | (5 T W AR P Lo ]
O Iy fyrgay
RSN T RGP LRI PUT SN 15 | [T Buspun 4 wipng | Aued o
e dewy

ZLOZ AON Z) (WIBWIDID - AUVNNYT) TLOZ NV IdHHOM TYNNNY Pasiay
li-aseyd (840V) NYLSIHIOTYE INNYHO0Ed LNSWLOT3A3A vIEY

Annual Progress Review Report-2012

PAGE
29




